
Why mentoring?



● Different ways to develop yourself
● Networking
● Mentoring
● Mentoring examples
● The Charity Mentoring Network
● User feedback



● Formal Education – Degrees, certifications, and 
courses.

● Self-Learning – Reading books, online research, and 
podcasts.

● Mentorship – Learning from experienced individuals.

● Workshops & Training – Hands-on learning experiences.

● Networking – Engaging with professionals and peers.





● Exposure to new ways of working
● Gaining ideas or examples for projects (no 

need to start from scratch)!
● Finding new job opportunities

My experience with networking:

● Learned a lot through special interest groups
● Connected with people/companies who have 

supported my projects
● Stay updated on L&D/Charity industry trends
● Staying connected with former colleagues 



Benefits of Networking for Development

● Expands career opportunities.
● Helps gain insights from industry professionals.
● Builds confidence in professional settings.
● Increases chances of mentorship and collaboration.
● Keeps you updated on trends and opportunities.
● Enhances visibility in your industry.
● Leads to personal and professional growth.



Why Is Mentoring So Popular?

● Provides structured career guidance.
● Helps mentees gain industry insights.
● Increases confidence and motivation.
● Creates opportunities for career 

progression.
● Offers support in goal-setting and 

problem-solving.
● Builds long-lasting professional 

relationships.
● Enhances employee engagement and 

retention in workplaces.



How Mentoring Can Support Your 
Learning and Development

● Provides guidance from experienced professionals.
● Helps identify strengths and areas for improvement.
● Offers career advice and skill development.
● Encourages personal and professional growth.
● Increases confidence through support and 

feedback.
● Expands knowledge of industry trends and best 

practices.
● Builds problem-solving and decision-making skills.
● Offers networking opportunities through mentor 

connections.



Benefits of Mentoring

● For Mentees:
○ Access to valuable knowledge and experience.
○ Faster career progression.
○ Improved problem-solving and decision-making skills.
○ Increased self-confidence and motivation.

● For Mentors:
○ Satisfaction from helping others grow.
○ Strengthens leadership and coaching skills.
○ Expands professional networks.
○ Keeps them engaged with industry trends.

● For Organizations:
○ Boosts employee engagement and retention.
○ Encourages knowledge sharing.
○ Develops future leaders.



How they met:
Before Steve Jobs passed away in 2011, he revealed that he had served as a mentor to Mark 
Zuckerberg while writing his biography. But after Jobs’ death, Mark Zuckerberg confirmed the 
mentorship by paying tribute to Steve Jobs, thanking him for being a mentor and a friend. 

Key learning:
Both admitted that they admired and respected each other and what they were both trying to do 
for the world with their companies. Jobs gave Zuckerberg advice on how to reconnect with his 
original mission when things weren’t going so well with Facebook in the early days. He even 
shared places he had been (specifically a temple in India) when he needed to remind himself of 
what he wanted to achieve with Apple. This is the kind of mentorship that is highly notable due 
to the success of both individuals and the companies involved in the partnership as well as the 
longevity that they both still have to this day. 

: Steve Jobs and Mark Zuckerberg

Source: https://www.togetherplatform.com/blog/notable-mentors-and-informal-mentorships



How they met:
Oprah Winfrey met her mentor Maya Angelou in the 1970s when Oprah was in her twenties and 
just starting her career. And she credits Angelou as being the greatest mentor she’d ever known. 
She called Angelou one of the greatest influences in her life. At this point, Winfrey was already a 
fan of Angelou and connected to her through her award-winning book “I Know Why the Caged 
Bird Sings.”

Key learning:
Winfrey was looking for a way to grow her business and personal relationships, and looked to 
Angelou for advice on building trust and relationships. Winfrey said that she always remembers 
the most solid piece of advice she received from Maya Angelou was that actions speak louder 
than words and not to take a person on who they say they are, but how they act toward you. 
Oprah Winfrey was born into poverty, and through her determination, drive and focus on 
relationships with great influencers, she became a millionaire by the age of 32. 

: Oprah Winfrey and Maya Angelou

Source: https://www.togetherplatform.com/blog/notable-mentors-and-informal-mentorships



How they met:
From a young age, J.J. Abrams had been inspired by the work of Steven Spielberg. When 
Abrams was a young teenage director, he had the opportunity to organize and clean up old 
Spielberg movies. And in this process, he inherited a long-time mentor and friend. 

Key learning:
Steven Spielberg was impressed by Abrams’ work ethic and creativity and supported him on his 
filmmaking journey. They even collaborated on the film Super 8, with Abrams directing and 
Spielberg producing. Spielberg also encouraged Kathleen Kennedy at Disney to hire Abrams as 
director for the upcoming Star Wars production, The Force Awakens in 2015. 
Abrams has talked very candidly about looking to Spielberg for guidance in the past, for help 
with scripts, film endings, and budgets. This mentorship really helped him with his productions 
and opened up a series of opportunities for him.

: Steven Spielberg and J.J. Abrams

Source: https://www.togetherplatform.com/blog/notable-mentors-and-informal-mentorships



What is 

the Charity Mentoring Network?



The Charity Mentoring Network 
aims to connect all 200,000 charities 

in the UK to share mentors. 



VIA the Charity Mentoring Network

- Wide pool of knowledge across both charities and 
non-charities, meaning broader perspectives

- Continuous mentoring relationships, no limit on 
how many mentors/mentees you might be 
matched with throughout the year 

- It’s cost & resource effective for your 
organisation.

- You are in the driving seat. You can select from 
almost 1000 participants and find someone that 
you jel with, and the length and regularity of the 
mentorship is totally up to you. 



http://www.youtube.com/watch?v=0LZL_o0LwkQ




● CMN Launched on 22nd January 
2024. 

● Since then, 67 charities have 
bought into the project 

● 4 corporate organisations have also 
joined.

● Total people on the platform - 960

(as of Tuesday 29th April 2025) 









Click here to see a platform overview demonstration
 (6 mins)

https://www.youtube.com/watch?v=mNkfH0PGhI8


Insert new feedback!! 






































